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Project Management Event Outline
I. Introduction 
a). Definition of project management 
b). Thesis: Project events in the facility include networking, training, and event expo
II. Body 
A. Types of events that can be hosted at the facility 
1). Networking: Every business understands the importance of networking. Hosting networking events enables the facility to connect and meet with its stakeholders 
2). Training: Training is part of strategy to ensure that staffs are updated with the skills they need to be competitive. Training can be done through workshops or seminars. Unlike the formal training events, training offered in seminars and conferences reduce the cost 
3). Event expos: After a product has been developed, it is important to show it to the potential customers. During this event, customers get to experience and connect with the product
B. General planning phase for the events 
1.) Initiation: This is the phase where the event is defined and objectives set 
2.) Planning: All the actions that need to be taken are identified here. 
3.) Implementation: Completing the work by ensuring that all tasks are allocated 
4.) Monitoring: Ensuring that the performance standards are attained as the project is executed 
5.) Shutdown: Ensuring that nothing is lost and flow of events occurs seamless
C. Scheduling and timing of events: All the activities required to complete the tasks in a specified order and within the time allotted for each task, keeping the following in mind
1.) Find and correlate multiple tasks 
2). Divide time into units 
3). Assign work units for every task
4.) Breakdown the events into modules 
III. Conclusion 
A.) Summary of the events describes 
B.) Importance of project management knowledge and skills 
C.) Concluding comments 
IV. Reference 
Dr. Poudevigne. (2021). “Project Management and Event Implementation. 
